Civilian Military Task Force
Labor Sub-Committee

Monthly Report - November 2008

Prepared By:
Maria S. Connelley, Director
Guam Department of Labor

414 West Soledad Avenue
GCIC Building, Suite 400
Hagatfia, Guam 96910
Tel: (671) 475-7043 * Fax: (671) 475-7045
Email: connent@ite.net



Guam Department of Labor
Right Sizing Strategies for Growth

28-29 November 2008 — Micronesian Youth Services Network (MYSN) Board of
Director’s Meeting.

Background: The Micronesian Youth Services Network (MYSN) was formed to
promote, defend and foster the civil rights and well being of all youth; to improve the
quality and quantity of youth and family services in the spirit of cooperation and
collaboration with consideration of each community’s unique cultural values; to develop
opportunities for an exchange of information between young people, organizations,
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Guam Department of Labor (GDOL) staff met with Mr. Jay Blackwell, Director of the
Division of Capacity Building of the Office of Minority Health to discuss the types of
training that the OMHRC conducts in the Micronesian region. Their training inventory
includes such sessions for Organizational Infrastructure Assistance, Cultural
Competency Assistance, Community Outreach Assistance, Programmatic Design,
Training Requests, and Communications Assistance.
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Mr. Blackwell and Mr. Henry Ocampo were on island providing capacity building to staff
of the Guam Department of Public Health and Social Services. Present at the meeting
were:

Jay Blackwell - OMHRC

Henry Ocampo — OMHRC

Maria Connelley — GDOL

JLawerence Cruz — GDOL/AHRD
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The PWIW acted on two reconﬂw‘wy otion items in its formal

meetings:
1. To approve the RWDC Bylaws as developed by the PWIW workgroup session
with allowances for periodic updates as needed by RWDC and PWIW.

2. To adopt the PWIW action plan framework that incorporates the following
Regional Workforce Action plan strategies:
Strategy 1: Implement the RWDC Pilot Data Initiative

Strategy 2. Regional Entrepreneurship/Enterprise Initiative
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Strategy 3. Implement Pilot Workforce Readiness Credentialing
System

Strategy 4. Develop A Regional Workforce Pipeline Development
Initiative

Strategy 5. Regional Communications RWDC/PWIW Plan

Strategy 6. Co:?)’ll‘{%féf%y Initiative
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17-18 November 2008 — State Workforce Program Managers Meeting — USDOL
ETA Region VI, San Francisco, California.

A team from the Guam Department of Labor and Agency for Human Resources Division
attended USDOL ETA Region VI - State Workforce Program Managers meeting in San
Francisco to discuss State Economies, Performance and States’ Priorities for 2009.
Discussions focused on the impacts of the economic downturn on state economies,
consequential performance impacts and potential solutions. Other discussions included
the application of transformational principles within state systems; group discussion
focusing on statutes, regulations and/or policies that present challenges or obstacles to
the workforce development system.
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The Guam team consisted of the following:
David Dell’lsola, Director of the Agency for Human Resources Development,
Karen Taitano, WIA Programs Administrator
Helen Mafnas, Administrative Services Officer.

7 November 2008 — Press release: 2008 Survey of Compact of Free Association
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